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INTRODUCTION

There are hundreds of books and tools available on 
the subject of leadership. This book is designed to 
be something you load in your tablet or back pocket 
and open up for quick reference. 

 There are six dimensions in this book that 
spell out the word LEADER: 

Love – Engage – Appreciate – Decide – 

Embrace - Recognize  

Each dimension is designed to be a leaping-off 
point for you to become a better leader; they 
contain points of reference essential to every leader

This book is an opportunity for you to begin 
taking more conscious actions to become a better 
leader. 

All too often we get trapped into focusing on 
the wrong things – job stuff, people stuff, financial 
stuff, and our own stuff – it’s never-ending. Usually, 
it’s not the big or important things but the minutia 
that distracts us. And while these distractions are a 
common part of life, they needn’t cause us to forget 
why we lead. 

I doubt leaders ever really forget they are 
leaders, I think it’s more likely they lose sight of 
their intention to lead. That is to say, it is easy to 
forget why we chose to be a leader in the first place 

because we become preoccupied with the actions of 
being a leader that we forget about our intention to 
lead.
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Love

1 For many people, love is an unlikely word to be used in a business or 
leadership context, but it doesn’t have to be that way. After all, business 
is about relationships, and relationships, true relationships, are the 
result of caring and respect; the seeds of love.

 Love in the leadership context does not include the syrupy, I-love-
you-man kind of banter. Love in leadership has its origins within the 
feelings of caring and respect that you have for others. When there is 
genuine caring and respect, there is a foundation set for love to grow. 
Even in business. 

Love = caring. It’s not about romance; love in the workplace is 
nothing more than caring about other people. Deep unadulterated 
concern for the persons you work with and who work for you. 

This is powerful stuff for the people whom you lead because you 
can’t fake caring and respect. Okay, you can get by with an occasional 
false display of concern, but day in and day out, if the feeling is not 
genuine, sooner or later you’re going to be discovered. 

The other half of the love equation is respect. Respect in this case 
is not some mysterious feeling or behavior. It’s simply being mindful of 
other people. 

Here’s a quick self-test for respect: 

- Do you look people in the eye when you speak with them? 

- Do you acknowledge people whom you pass by or see on the 
street? Acknowledgement means a nod, a smile, or a simple hello. 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“Leadership is all about love: Passion, Enthusiasm, Appetite for Life,  
Engagement, Great Causes & Determination to Make a Damn Difference,  

Commitment to Excellence, Shared Adventures, Bizarre Failures,  
Growth Beyond Measure, Insatiable Appetite for Change.”  

– Tom Peters

Questions about Love in Leadership

1) Do you care about the people you are leading? How do you know this to be true?

2) Do you respect the people you are leading? How do you know this to be true?

If your answer to either of the above questions is “NO” or “I’m not sure,” re-inspect your intentions.

Thought Provokers

Why do you want to lead this group or company?

Do you enjoy leading this group or company?

Do you feel challenged?

Do you feel you are being properly rewarded for your effort – monetarily and/or inspirationally? 
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Engage

2 To be fully engaged as a leader means you are fully involved in what you 
are doing and/or whom you are with – emotionally, consciously, and 
spiritually. In other words, you’re not standing on the sidelines, you’re 
in the game.

 Engagement also means that as a leader you see things through to 
completion – projects, goals, and initiatives. When you are fully engaged 
you are immersed in the game of life, consumed with the desire to 
complete what you started. Not for your ego’s sake but because you are 
committed to leading the way.

 Don’t misunderstand the previous statement. It is okay to want to 
complete things for yourself, for personal reasons, but you it’s important 
to be equally committed to completing them for the greater good.

 Responses you may experience when you’re fully engaged include: 
eyes wide open, being fully aware, having a heightened sense of 
consciousness, or strongly appreciating a person, place, or thing.

 Being engaged is also represented by some of the traditional 
buzzwords of business like: Being in the zone, Be here now, Being totally 
present, and so on. Whatever your interpretation of engagement is, 
make sure that you embrace it and live it.

“Do one thing every day that scares you.” - Eleanor Roosevelt

This isn’t a mandate to go out become a wild man or wild woman, 
one that is prone to jumping up on desk tops and yelling – “Woo Hoo!” 
It’s much more subtle than that.

 Sometimes being engaged causes you to lose your sense of time. 
For example, you may forget to do the things you have listed in your 
planner. While your intention is certainly not to overlook or forget 
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things, if you do honestly miss a planned event, it is an indication that you have become immersed in your 
activity. It’s a sign you have become engaged.

Engagement includes many different actions: Conversation, Work, Play, Activities, Planning, 
Deconstructing, Supporting, Creating, Relaxing, Mentoring, Volunteering, Teaching, Singing, Writing, 
Painting…they are all opportunities for you to get out of your head and into something other than thought.

 As a leader, you are almost obliged to be engaged in something other than yourself. This is different 
from being selfless; engagement means thinking about and acting for the benefit of others.

 Engagement = Action (What are you doing about it!) 

“Winning is important to me, but what brings me real joy  
is the experience of being fully engaged in whatever I'm doing.”  

- Phil Jackson 

Questions about Engagement in Leadership

1) Do you fully enjoy what you’re doing as a leader?

2) Do you look forward each day to jumping into action?

If your answer to either of the above questions is “NO” or “I’m not sure,” re-inspect your intentions.

Thought Provokers

Do you ever feel bored? (What do you do if or when that happens?)

How can you tell when the people around you are not fully engaged? (What do you do if or when you 
notice this?)

What is your biggest challenge for staying focused or engaged?
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Appreciate

3 You might be thinking appreciation is an easy step to work on, but it 
isn’t. In fact, this may be the hardest one for you to accomplish as a 
leader. Here’s why – if you are fully engaged, as the last chapter 
implores, you may be too focused on what you’re doing and less aware 
of how you are feeling. 

 Appreciation begins with the widely recognized process of working 
from the inside out. Meaning you work on you first. You start by 
consciously appreciating who you are, the gifts and skills you are blessed 
with, and what you have accomplished. Only after you have done this 
can you actively appreciate the people, places, and things around you.

 Appreciation is something else you also can’t fake.

Appreciating includes recognizing the little things in life as well as 
the big things. Too often we might miss a subtle yet significant shift in, 
say, a staff member’s attitude or behavior because we were too busy 
looking for a big change.

 You lead predominantly by your actions, not your words. When it 
comes to appreciating, try leading the charge with a deeper sense of 
satisfaction. Practice looking for reasons to appreciate. Recognize when 
it is truly time to be thankful, and be thankful. Take everything into 
consideration but look for things that you truly can and do appreciate. 
Gushing, for example, over how well the waiter has taken your lunch 
order is hardly an authentic reaction.

 Two things happen when you lead by appreciating. First, your 
perspective shifts. That is, you move away from an entitlement or a me-
centered mindset to one of thankfulness. And second, those whom you 
lead will shift along with you, and usually in the same direction.
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 An even bigger win occurs when appreciating becomes a habit. You open yourself up to seeing 
possibilities that you weren’t able to before. Said another way - your awareness level will skyrocket through 
the act of consistently appreciating. 

Think it’s too hard to appreciate? Look at the obvious, everyday occurrences: A short, concise email, a 
meeting starts on time, people smiling in the hallway, the smell of fresh coffee, a quiet office, a noisy office, 
leaving work early after a job well done, leaving work late after a job well done.

Be mindful that a leader who doesn’t take the time to appreciate will come across as someone who gets 
no satisfaction from his or her job. Is that what you want your staff to think about you?  

“There is more hunger for love and appreciation in this world  
than for bread.”  - Mother Teresa

Questions about Appreciation in Leadership

1) Does what you are appreciating make you feel good?

2) Does it seem to make other people feel good?

3) Are you appreciating automatically, without thinking?

4) Are you seeing new possibilities to apprecitate?

If your answer to any of the above questions is “NO” or “I’m not sure,” re-inspect your intentions.

What do you think you are presently taking for granted and/or could appreciate more?

Appreciation in Action

Thanking, Acknowledging, Recognizing, Praising, Gratefulness, Welcoming, Accepting
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Decide

4 Decisiveness is about making choices and staying committed. Decisions 
come in all sizes and shapes. The critical two factors leaders need to 
consider about their decisions are: 

 a) Do you make decisions timely and on a consistent basis?

 b) Do you take full responsibility for them, be they good or bad?

 People look to leaders to provide vision, to set direction, and to 
move the team forward. All three require decisions to be made on a 
regular basis. 

Decision-making is a critical aspect of leadership. Roaming around 
and telling people what to do is not decision-making, nor is it 
leadership. It’s called controlling and sometimes even being a bully. 
Steer clear of these command and control tactics if leadership is 
important to you.

A good leader can think on his or her feet when the situation calls 
for it. And there will be times when you may feel stuck because you’re 
not sure if it’s time to be decisive or not. These are the times when you 
must trust your gut or your intuition and just make the decision.

“The way to develop decisiveness is to start right where you are,  
with the very next question you face.” - Napoleon Hill 

 Questions about Decisiveness in Leadership

1) In which areas do you feel most confident and comfortable with 
your decisions?

2) In which areas are you not so confident or comfortable?

3) Before deciding, who do you use as a sounding board?
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Thought Provokers

Are you consistently making decisions? (Not all decisions but the ones you are supposed to be making.) 

Are you making them in a timely manner or are you delaying them? 

How often, if ever, do you fall prey to the “Paralysis by Analysis” syndrome?

End of Day Review

At the end of every day, quickly review the decisions that you have made: 

How many decision opportunities did you have? _____

How many decisions did you end up making?  
 Big ____  Small ____

Decision-making includes four distinct areas: 

Importance, Criticality, Timing, and Who

The questions to ask yourself for each area are:

1) Is it Important?

2) Is it Critical?

3) Does it need to be made at this Time?

4) Who really needs to be making this decision?
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Embrace

5 Embrace has several meanings, but here it represents what you stand 
for.

   When you stand for something, it means that you care about it. 
You hold it in your hands like it was an antique vase that you appreciate 
because of the meaning, beauty, and value it has to you. And because of 
these feelings, you hold it closer to you.

   When you embrace as a leader, you embrace the values, ideals, 
and actions of your organization and of those you lead. In other words, 
you intend to be close and connected. 

   When you embrace someone or something, you are indicating to 
others that this person or this action or thing is important to you.

   When you embrace as a leader, you are privately and publicly 
communicating to yourself and others what is important to you – a 
cause, a decision, a group of people, a product, a service, or a person.  
You can’t care about everyone or everything, so fully embrace only what 
is really important to you.  There are so many things to decide on, so 
choose wisely. 

“Open your arms to change, but don’t let go of your values.”  
- Dalai Lama

 
 A decision to embrace requires thoughtful consideration. A leader 
does not attempt to lead the charge for every cause or challenge that he 
or she becomes aware of. Discernment is imperative. 

When you embrace those people that you care about deeply and 
the things that you love to do, it will not only add more meaning to your 
life but to the lives of those who are connected to you.
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Stand for something. Embrace it with passion. Care deeply. Embrace life and you will feel its embrace in 
return.

 Questions about Embracing in Leadership

1) What do you stand for; what’s important to you?

2) What actions do you take in support of what is important to you?

3) How do you know that others are aware of what you stand for?

Thought Provokers

Do you ever feel distant from the things that are important to you?

What triggers this feeling?

How can you more fully embrace those things you stand for or that are important to you?
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Recognize

6 Leaders who practice recognition play a vital role in their organizations. 
First, they are modeling the behavior they would like to see others 
practice. And second, they have a much larger effect on those whom they 
recognize.

 It matters not if the recognition comes publicly or privately, it need 
only come from the heart. A sincere expression of recognition means a 
lot more than most people realize. People crave recognition not because 
they are egomaniacs but because they want confirmation that what they 
are doing matters. 

"The deepest human need is the need to be appreciated." 

- William James

 
 Recognizing others is a huge motivator exactly because it reaffirms 
that what people are doing IS important.

 Some people feel that to recognize is trivial, almost unimportant; 
they rationalize – “Why should people be praised for doing their job? 
That’s what we pay them for.” But it’s not quite that simple. Those who 
don’t believe in consistent recognition fail to realize the psychological 
and the physiological benefits that occur each and every time someone is 
praised. It makes the recipient happy, proud, confident, and wanting to 
do more. And not necessarily because they want more praise but, again, 
because they were affirmed in something they believed was/is important 
– their job.

 There is one important point that needs to be raised, however. The 
recognition must be deserved. If someone is recognized for the sake of 
recognition, it demeans not only their work but the work of those 
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around them. The recognition becomes a word exercise; something that gets handed out as easily as candy, 
but for no other reason than to hand out candy.

 Recognize early; recognize often. Recognize generously; but recognize judiciously. 

Questions and Actions about Recognition in Leadership

1) How can you recognize others more?

2) What things could your recognize them for?

3) Are you generous with your recognition or stingy?

4) When you recognize others, is it heartfelt?

Thought Provokers

What was the best recognition you ever received? (Best as in memorable and meaningful.)

How can you do more of that for those that you lead? 

What’s holding you back from recognizing people on a daily basis?
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A 
Symphony 
Called 
Leadership

7 In life, we create our own symphony. Some of us make music that is 
quite unique, memorable, and inspiring; others keep their music to 
themselves and rob the world of their unique sound. Don’t be a member 
of the latter group.

 Live out loud! Lead out loud! 

Love, Engage, Appreciate, Decide, Embrace, and Recognize!  
Out loud!

 This isn’t about noise-making, but it shouldn’t be a secret either. 

Your leadership has depth, whether you see it or not. It is fully 
evidenced when your actions and your thoughts rise above the din of the 
day’s background noise thus creating your own distinctive melody or 
song. At that point you have become the conductor of your life’s 
symphony. 

A symphony is not played by one person; it takes a team of players 
– the orchestra. All of these players are committed to making music 
together. And even an orchestra needs a leader, the conductor, whose 
primary role is to evoke, provoke, guide, and empower every musician in 
the orchestra…at the same time.

A conductor is not randomly chosen for this role. A conductor 
decides to lead, wants to lead, needs to lead. There is no mistaking the 
conductor’s intention.

Leadership is a choice. Remember - when you decide to lead, 
people will be coming to you for guidance. 

Intend to lead masterfully. Intend to make your life and your work 
a masterpiece. Whether you manage a small marketing department or 
you lead a huge financial services firm, treat your role seriously. As the 
leader, you get to create your own symphonic masterpiece with your 
team.
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The Power 
of 
Example

8 Although this is a short chapter, it will be one of the most difficult to 
accomplish. The subtitle should read “Walk Your Talk” because the first 
thing people notice is whether their leader’s words match his or her 
actions.

 Be very aware of this. All of the love, engagement, appreciation, 
decisions, embracing, and recognition that you offer are for naught if you 
consistently say one thing and do another. It will blow your credibility. 
Period.

 There is no checklist to offer. There is only doing. Do the best that 
you can to make your words match your deeds, and vice versa.

Every once in a while we all succumb to what I’ll call “the dance.” 
We’ll say something we know we won’t or can’t do but we’ll say it 
anyway to get through the moment. And then when it comes time to 
deliver, we’re a no-show. It’s sad but true. 

What makes this very real human condition more tragic is the fact 
that when confronted by someone else about our duality, our first 
response it to deny it. 

Don’t deny it; acknowledge your misstep and move on. This sets a 
powerful example, but it’s also powerful leadership.

Questions: The Power of Example as a Leader

 1. Do you walk your talk consistently? (Do what you say you’re 
going to do…or not do.)

 2. Do you expect the same from those whom you lead?
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 3. Are you a conscious leader? That is, do you pay attention to what you’re both doing and saying, not 
because you’re self-conscious but because you know it matters that they match.

Thought Provokers

How do you know people are following your example because of your leadership and not because they 
are afraid of you? 

How can you be sure?

Who are the leaders that you look up to for great examples of leadership?

17



Lead For 
Yourself, 
First...                                                     
...And Others 

Will Follow) 
 

9 The reality is leadership is not a selfless act; you definitely get something 
out of it. 

 It may be satisfaction, or it could be appreciation or 
acknowledgement, or possibly it could be the sense of power that you 
feel when you lead. Whatever the motivation, acknowledge it and then 
move forward.

 Leading for yourself first does not imply that you are putting 
yourself first at the exclusion of others. Do you really think that you can 
love, engage, appreciate, and decide so selfishly that you will exclude 
others? It’s just not going to happen.

 If you lead with Love, if you Engage fully with others, if you 
consistently take time to Appreciate things, if you can be relied 
upon to Decide what to do, if you Embrace the things that are 
important to you, and if you Recognize those around you for their 
contributions, you can reasonably expect to succeed as a leader. 

 What happens next is magical. Other people will notice what you 
do (and don’t do) as their leader. They will be influenced and inspired by 
your actions. Now here’s the magical part - they will eventually begin to 
mirror your actions.

 Get over being full of yourself as a leader; you’re doing it as much 
for you as you’re doing it for others. There is nothing wrong with that. 
There need only to be a true intention to lead from the head and the 
heart. No hype or elaborate formulas are required to become a better 
leader, only your commitment to practice and live by these six 
dimensions of love, engage, appreciate, decide, embrace, and recognize.
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Now, Do 
Something 
About It!

10 Here is where the rubber meets the road. “The moment of truth,” as they 
say. 

There is nothing more to say, it’s time to start being very conscious 
about these six dimensions. It’s time to start leading by example. Like 
the title of the chapter says, “Do something about it!”

Commit to practicing and using one of the dimensions each week. 
Focus on it. Try it on for size. See where it takes you. Consciously apply it 
to your personal life. See how it feels. Take note of the responses you get.

Keep in mind that leadership is not about being in charge, it’s 
about guiding and influencing those around you.

Every one of us is selfish to a certain extent. Call it the human 
condition or the weakness of all men and women. However you label it, 
it’s there. Don’t ignore that inevitable tug that all leaders get, the one 
that tells you to lead exclusively for your own purposes. 

As you can see, you only need to know a few things about 
leadership to keep improving. The skills and capabilities required to be a 
great leader are always changing but the universal behaviors that are 
required do not change. There will never be new ways to love, to engage, 
to appreciate, or to decide. You will either be doing living them, or not.

In the spirit of simplicity, I would like to leave you with a few brief 
statements that call to mind what it means to lead:

Everyone is watching         We all need leaders        

Leaders lead by example Leaders love                       

Leaders engage               Everyone is a leader to someone  

Leaders appreciate              Leaders decide 

Now it’s your turn…
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