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MANAGING UP! 
Self-Assessment 

_____________________________________________________________________________________________________________________________________________________________________________________________ 

Instructions on back page 

 
 

COMMUNICATION 
 

__ I am a proactive communicator with my managers and coworkers; they never have to guess about my work 

progress. 
__ I inform management about anything that prevents work from being performed or completed. 

__ I focus first on understanding others and then on being understood. 

__ I am upfront with customers; there are no surprises or disappointments because I held back. 

__ I participate in all meetings I attend and with requests that are made for ideas or improvements. 
 

_____  Number checked  

 
 

INITIATIVE 
 

__ I go beyond the scope of my job to help customers who need “extra” assistance. 

__ I try to put myself in my manager’s shoes whenever I need to make a decision. 

__ I consistently look for ways to improve my work processes and those of the organization. 

__ I regularly attempt to resolve customer problems without pushing them off to my manager or coworkers. 

__ I actively look for learning and training opportunities that can help me improve my skills and capabilities. 
 

_____  Number checked 
 
 

RELATIONSHIP WITH MANAGER 
 

__ My manager and I trust one another to do the right things that support the customer, that support the company, 

and to support one other. 

__ I try to anticipate my manager’s needs so that he or she does not have to come to me looking for it. 

__ I have a great working relationship with my manager. 

__ I keep my manager up-to-date on the status of my work. 

__ When I’m not clear about what is expected of me, I seek clarification from my manager. 
 

_____  Number checked 
 
 

RELATIONSHIP WITH COWORKERS 
 

__ I am a ready resource for my coworkers; they can count on me if they need help. 

__ I collaborate with coworkers rather than compete with them. 

__ I know how to correct or advise coworkers without criticizing or complaining. 

__ I provide support and back up to coworkers without having to be asked. 

__ I am considerate to those who are not present in my actions and my words; I don’t gossip. 
 

_____  Number checked 
 

 

PERSONAL WORK STANDARDS 
 

__ I routinely challenge myself, as well as my coworkers, to innovate or improve our work processes. 

__ I am both a goal-oriented and a people-oriented individual. 

__ I am viewed as the “go to” person when coworkers need work-related guidance or assistance. 

__ My tendency is to innovate and improve things around me. 

__ I take the time to perform complete work and to do things the right way (even if no one noticed that I took a 

short cut). 
 

_____  Number checked 



©2010-2019 Assessment Corps – Email Contact@JeffPasquale.com 
 

 

 
How to use the MANAGING UP! (Self-Assessment) – 
 
 
 
1  Read each statement. If the statement is true, check it off. If the statement does not apply at this time, leave it blank until work has 
been done to make the statement true. Be honest and score yourself aggressively. If a statement does not apply, or never will, check it. 
 
2  Total the categories. Simply add up the checked items in each category and, starting at the bottom, block out your numbered score 
in the appropriate category columns. 
 
The completed chart is now a snapshot of how complete you are in each category. 
 
3  Review the checklist every 30 days. The goal is to work towards completing all of the boxes. This process may take a few to 
several months. This is not a test of speed but an endeavor towards completeness. If there is an area that needs more work than the 
others, tackle it first. Make it a priority to improve yourself, your capabilities and your initiative. 
 
Conversely, pay attention to those areas that you are really strong in. Keep them strong. Consistently remember those strengths and 
their importance. If you are aware of them, it’s a pretty good bet that the people around you (your manager, coworkers, and customers) 
are aware of them too. Model those strengths daily. 
 

 
 
 
 
OVERALL SCORE 

 
 
     

 Category  > C I R/M R/C PWS 

5           

4           

3           

2           

1           

            Scores     ^        ^       ^       ^       ^ 

 
 
 
 
 
 
 
 
 

INTELLECTUAL PROPERTY NOTICE 
This material and these concepts are the intellectual property of Jeff Pasquale.   

You may not use, share, repackage or resell this program without written authorization. 
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